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Route 39 Corridor Transit Enhancements 
Objectives 


e Improve corridor service 
e Provide improved accessibility 


Current Route 39 Service 


e 2-4 highest ridership of all MBTA buses 

e 16 articulated 60’ buses run every 6 minutes during rush hours 

e Buses have electronic destination signs, automated stop announcements, and 
access ramps 

e Ongoing monitoring of ridership and trip times—schedule adjustments as 
needed 


Challenges 


e 50% of Route 39 bus stops are spaced too close together 

e Many bus stops don’t have shelters/amenities 

e Access is difficult for seniors and persons with disabilities 
e Bus stops blocked by illegally parked cars 

e Bunching along routes 

e Schedule adherence 


Recent Service Improvements 
e Route 39 buses have GPS systems that allow better management of service 
e Four times per day, MBTA inspectors conduct corridor checks for cars that are 


illegally parked in bus stops 
e Bus operators are attending a two-day training class on customer courtesy 


Page 1 


e All buses provided with maps showing route specific information 
e Improved customer service information at bus stops 


Additional Service Information Gathering 
e Route 39 passenger survey and intersection congestion study in 2008 
Strategies for Further Improvements 


e Signal timing adjustments 
e Planning for signal coordination and transit signal priority 
e Bus stop consolidation 
> 25-35% of stops should be consolidated 
>» Recent analysis indicates that consolidation would reduce travel by 
approximately 3 minutes 
e Bus stop consolidations with curb extensions 
>» With consolidation could lead to a 4-5 minute reduction in trip time 
> Room for bus stop amenities 
> Wider sidewalk for pedestrians and streetscape enhancements 
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